
DIRECTION FROM THE SCOTTISH BORDERS INTEGRATION JOINT BOARD 
Direction issued under S26-28 of the Public Bodies (Joint Working) (Scotland) Act 2014 

Reference number SBIJB-190423-1 
Direction title 
 

Gala Resource Centre 

Direction to Scottish Borders Council and NHS Borders 
 

IJB Approval date  
 

To be confirmed: IJB are considering the Direction on 19 April 2023  

Does this Direction 
supersede, revise or revoke a 
previous Direction? 

No  
 

Services/functions covered by 
this Direction 

Mental Health – Day services 

Full text of the Direction The IJB directs NHS Borders and Scottish Borders Council to:  
• Not re-open / close the Gala Resource Centre  
• Collect baseline outcomes / performance measure information as outlined in the outcomes / performance measures section below 
• Earmark £70,000 of funds saved for reinvestment in the further development of service to support adults with a diagnosis of 

Emotionally Unstable Personality Disorder (EUPD). As part of this: 
o Ensure that the integration planning and delivery principles are followed  
o Ensure that an Equalities and Human Rights Impact Assessment is undertaken by the service as part of the development of 

the Emotionally and Unstable Personality Disorder service 
o Ensure that the case is reviewed by the Integration Joint Board for consideration of approval  
o Develop courses, ideally based on decider skills 
o Increase the direct provision of 1:1 core and general treatments including safety and stabilisation work as per the current 

personality disorder pathway 
o Provide consultation support to keyworkers in the CMHT providing core and general treatment 

Timeframes To start by:  April 2023 
To conclude by: March 2024 

Links to relevant SBIJB 
report(s) 

IJB papers – 19 April 2023 
 

Budget / finances allocated to 
carry out the detail 

This direction will release cash savings of £166,656 (£236,656 from the closure less £70,000 for the EUPD service.  Savings will support the 
budgetary pressure in IJB/HSCP delegated services. 

Outcomes / Performance 
Measures 

• Improved satisfaction for those with a diagnosed Emotionally Unstable Personality Disorder (EUPD) 
• National Health and Wellbeing outcomes included in the paper 

It is expected that the baseline information is developed in advance of the new EUPD service. 
Date Direction will be 
reviewed 

To be reviewed by the IJB Audit Committee in December 2023 

 

https://scottishborders.moderngov.co.uk/ieListDocuments.aspx?CId=218&MId=6534&Ver=4

